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DREAM MANAGEMENT

D REAM Management is a series of principles, which

keep teaching and learning at the heart of education.
It reflects the beliefs we attempt to live and work by in
our day- to-day management life. All too often in
educational management we see quality teaching
struggle against administrative and paperwork
constraint.

DREAM Management, principles apply to managers
with following five principles for the role of teachers
within a DREAM Management framewor k:

Discuss and communicate openly.
Reflect on your classroom practice and job.
Enjoy alongside your colleagues.

Activate your ideas through Action Learning
and Research.

Move with the times and towards your
management by being proactive.

This simple acronym provides us with a powerful set
of principles. DREAM is also acronyms as.
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Develop, Respect, Enhance, Appraise and
Motivate.
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SNIPPET ABOUT ICM GOAL ATTAINMENT
January 2007

MOTI VATI ON FOR GOOD GOVERNANCE:

Sri Jl. Kathar, IAS, Registrar of Cooperative Societies, ASSAM, addressed
the outgoing participants of 14" Higher Diploma in Cooperative
Management (HDCM). He emphasized to the participants to change the
scenario of cooperatives in Assam and other north- east states through
this training Programme for the development of community as a whole.
Considering Cooperatives as a tool on Economic Development, he
highlighted to become market friendly for their competitive advantage.
The training programme completed successfully with a sense of better
confidence amongst the participants for better management of
cooper atives.

AUTOVATI ON I N APEX COOPERATI VE BANK:

The second batch from Assam Cooperative Apex Bank was exposed to a
one- week training programme on Computer Application with latest
software and Information Technology tool. The idea is commensurate
with the demand of automation, e-governance and any- where baking
through computerization. The trainees of cooperative banks were
enthused for developing a computer friendly culture to ensure efficiency
and become market friendly as well as customer friendly for their
competitive banking environment.




CHANGE FACTOR:

Many of us simply work and play counting upon serendipitous
occurrences to advance our careers and personal lives. The whole idea of
setting goals seems daunting to some and restrictive to others. And, yet
goals can help us become more efficient and give us a feeling of
competence. Goals can motivate us to move forward and show us where
forward is.

“Rightintentionistotheactionofaman what thesoulistothe

body ortherootof thetree”
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TRAI NIl NG PROGRAMVES CONDUCTED DURI NG

January 2007
SL. No. Name of the Programme Duration No. of
Participant
S
1. 14th  Higher Diploma in |17-07- 25
Cooperative Management 2006 to 13-
(HDCM) (In Session) 01- 2007
2. Short Term Programme for 05- 01- 2007 36
the officers of Veterinary to
Cooper atives Societies, 07- 01-
Assam (In collaboration with 2007
Dept. of Dairy Development,
Assam)
3. Short Term Programme on 29- 01- 2007 13
Computer Application for to
Accountants / Asst. | 01- 02-
Accountants of Assam 2007
Cooperative Apex Bank Ltd.,
Assam)




Progress of Training Programmes
(April 2006 to January 2007)

No. of Participants trained
1971
No. of Training Weeks
RelationshipEnrichment
Sri J. I. Kat har, | AS, Regi strar of Cooperative
Soci eties, Assam addressed the valedictory function on

12-01-2007 to the outgoing participants of

14th Hi gher

Di pl oma in Cooperative Managenent (HDCM .
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TRAI NIl NG PROGRAMVES TO BE CONDUCTED I N
THE MONTH of February 2007

SL. No. Name of the Programme Duration
1. Short Term Programme on Computer 06- 02- 2007
Awareness (Arunanchal Pradesh) to
09- 02- 2007
2. Short Term Programme on Processing 05- 02- 2007
and Marketing of Horticulture produces |to
(Arunanchal Pradesh). 10- 02-
2007
3. Training Programme on Accounts |05-02- 2007
Keeping for Handloom Cooperative |to
(Meghalaya). 08- 02-
2007
4. Training Programme on Processing and 12- 02- 2007




Marketing of Horticulture produces |to
(Mizoram). 17- 02-
2007
5. Training Programme on  Accounts 13- 02- 2007
Keeping for Cooperative Societies (Multi to
Sector). 16- 02-
2007
6. Trainers Training Programme  for 19- 02- 2007
personnel’s of JTC's and Assam State |to
Cooperative Union. 22- 02- 2007

ICM’s Gallery:

ICM’ s WEB SITE in under process to upload with the help of National Informatics
Center (N.I.C.), Guwahati.

The electronic documentation in a Compact Disc (C.D.) about ICM is in process to
furnish detail information electronically.

Mantra for Success

“Get Creativeand planactivitiethatyourquestsaresureto
enjoy’

—_—
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